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STOCK OPTION PLAN 
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purauant to ID Agreement dated March 23, 1967 

This Prospectus is applicable to the olier anc! sale of shares of GAF's Common Stock to 
optionees in accordance with the terms of the options granted or to be granted them under the Stock 
Option Plan, to the offer and sale of GAF's $1.20 Convertible Preferred Stock in accordance with 
the terms of assumed options, to the issuance of GAF'a Common Stock upon conversion of such 
Preferred Stock, and to resales or offers, if any, of any such shares by optionee& or their transferees 
for the reason that it might be deemed, GAF not so conceding, that any optionee or his transferee 
may be an underwriter as defined in the Securities Act of 1933, as amended, with respect to _any 
such shares as may be purchased by_him and that he may-effectuatnales -ofsueli stock -under 

---------- -circumstancelf-ieqwnnfa prospectus. GAF'a Common Stock and $1.20 Convertible Preferred 
· Stock are listed on the New York Stock Exchange. 

The date of this Prospectus is May 1, 1972. 

• In addition to such shares, this Prospectus covers an indeterminate number of shares of GAF's Common 
Stock which, by reason of certain events specified in the Plan and assumed options, may become issuable 
under the Plan, under such options, or pursuant to anti-dilution prarisions of the $1.20 Convertible 
Preferred Stock. 
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Except where otherwise indicated, this Prospectus speaks as of ita date of issue, and neither 
the delivery of this Prospectus nor any sale made hereunder shall under any circumstances create 
any implication that there has been no change in the affairs of GAF since the date hereof. 
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GAF CORPORATION 

STOCK OPTION PLAN AND ASSUMED OPTIONS 

This Prospectus relate~ to sh:lres of Common Stock of GAF to be issued upon the exercise of opti01~ 
which have been or may be granted to key employet-s of GAF and its subsidialies pursuant to its Stock 
Option Piau (the "Plan"). The Plan was adopted by the Board of Directors of GAF on Marth 31, 1965 
and approved at a special meeting of stockholdrrs on June IS, 1965. This Prospectus also covers sll:lns 
of $1.20 Convertible Preferred Stock ("Convertible Preferred") i~uable pursuant to options originally 
granted. by Ruberoid, which were assumed by GAF in connection with the merger of Ruberoid into GAF 
on May 26, 1967, and shares of Common Stock into which the Convertible Preferred is convertible. & 
used hr.rein, the term "GAF" refers to GAF Corporation and its subsidiaries, unless the context otllerwiK 
requires. 

The Plan and the assumed options are designed to encourage stock ownership by key employees. 
The Plan's objectives are to provide an increased incentive for employees tC\ promote the weU.tJeing 
of GAF, and to facilitate the efforts of GAF to set:ure and retain employees of outstanding ability. 

The principal provisions of the Plan and its method ~~ operation arc set forth below. This sum· 
mary does not purport to be complete and is subject in all respects to the provisions of the Plan. 

The principal executive offices of GAF are located at 140 West 51 Street, New York, New York 
100.'0, telephone (212) 582-7600. 

AdmiJ:istration of the Plan 
Th~ ·Plan is administered by a Stock Option Committee (the "Committee") of three or more 

members, appointed by the Board of Directors from those ol its lt..tembers not eligible to receive options. 
The Committee consists ofT. Roland Berner, Rainer E. Gut, Bailey K. Howard and Wm. Peyton Marin. 

The Cotmnittee also administers assumed options. See "Assumed Options" hereunder. 

Shares A .-o~Uable for Distribution 
The Plan authorizr.s the granting of options to purchase a maximum of 580,000 shares of GAF'a 

Common Stock. 
In the event of a reorganh.ation, recapitalization, stock split, stock di~idend, merger, consolidation, 

combination of shares or any other change affecting GAF's Common Stock, the Committee may make. 
subject to the approval of the Board of Directors, Euch changes as it believes appropriate in tbe number 
and kind of shares subject to options under the Plan and in the number, price and kind of shares eovered 
by options granted under the Plan. 

The optioned shares are to be made available from either authorized and unissued slw'es or shares 
issu~d and reacquired by GAF. GAF is authorized to issue 25,000,000 shares of Common Stocli,ofwhii:h --
13,673,00l.5_shares were issued and -outstanding on April 17, 1972 and 6,000,000 shares of Preferred 

-Stock, of which 3,150,493 shares were issued and outstanding on April 17, 1972. 
If any option granted under the Plan expires or terminates for any reason without having been 

exercised in full, the unpurchased shares subject to the option may again be used for purposes of the Plan. 
Options under the Plan may be granted from time to time during a period of ten years from Harc:h 

31; 1965, the date of the approval of the Plan by the Board of Directors. 
Proceeds from the sale of shares upon the exercise of any option will be used for GAF's general 

c:orporde purposes. 
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EUgibi!ity 

Key employees of GAF and its subsidiaries are eligible to receive optiJns undu the Plan. Members 
of the Hoard of Directors who are not officers or employees of GAF are not eligible. 

The selrc:ion of eligible employees to rcctive options is made by the Committee, which is advised by 
the Chairman of the Board ant! President, except in the case of an option to be granted to him. Awards of 
options are based in each case on the Committee's evaluation of an employee's pas! or potential contri
bution to GAF. 

Extent of Particip11tion 

The Committee detem1ines the number of sLares to be optioned to any emplo~·ce. the dates of the 
option grants and the tmns and conditions governing the options. There is no stated maximum or 
minimum number of shares which may be issued under the Plan to any one eligible person or group of 
persons. 

Option Price and Duration 

The option price at which shares of Common Stock may be purchased under the Plan may not be 
less than 100% of the fair market value of the shares on the date the option is granted. 

Options granted under the Plan expire not later than live years from the date of grant. 

Exercise of Option 

The Committee determine~ whether an option granted under the ~ '!an will be exercisable immediately 
as to ali shares covered by the option or in installmen•s. Options granted since March 10, 1968 may not be 
exercised Uilles; the optionee has remained in the continuous employ of GAl'. for a period of one year 
after the date of grant. 

To exercise an option, an optionee must deliver to GAF a duly signed notitl' in writing accompanied 
by payment in full of the purchase price. The optionee may not resell any shares so acquired except in 
compliance with the Securities Act of 1933, as amended. 

GAF is not committed under options granteJ under the Plan to deliver any shares until they have 
been properly listed on the :\ew York Stock Exch:J.nge and until there has been compliance with all 
applicable laws, rules and regulations, including the Securities Act of 1933, as amended. 

No option granted under the Plan and no assumed option granted by Ruberoid after January I, 1964 
may be exercised while there is outstanding (within the meaning of Section 422 of the Internal Revenue 
Code) any qualified or restricted stock option which was granted to the optionee prior to the date of 
grant of such option and which is . exercisable at a price higher than the exercise price of such option. 

----- - --·-· -- -----·--Tri!IIsferabllity-of"OptioiU · 
- - ----- - --·--··-----·-··---

. ~ . ' . 

An option granted under the Plan may ilOt be transferred except by will or the laws of descent and 
distribution. During the lifetime of an employee to whom an option is granted, the option may be exer
cised only by him. 

Termination of Employment 

On termination of employment for any reason except death, an employee to whom an optil'n is 
granted may, at any time within three months after the date of termination, but not later than the 
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date of expiration of the option, exercise the option to tht exttr.t he wu entitled to do 10 on the date 
of termination. 

If an employee to whom an option is granted dies while in the employ of GAF or within three 
months aft~r termination of employment, the per5011 or per10ns to whom the option is transferred by will 
or the laws of descent and distribution may, at any ti~ within one year Mter the date of <leath but 
not later thau the date of expiration of the option, exercise the option to the extent the employee WI!! 

entitled to do 50 on the date of death or termination of employment, whichever wu wlier. 
Any options of deceased or former employees which have not been cxerciaed within the time limits 

specified above will tenninate. 

Termination or Amendment of the Plan 
The Board of Directors may alter, suspend or discontinue the Plan. It may not, however, make 

any alteration (except as specified under the subheading "Shares Available for Distri!:oJtion") which would 
affect an option previously granted, or an assumed option, without the consent of the holdtr. Further
more, without the approval of the stockholders of GAF, the Board may r.ot increase the aggregate 
number of shares subject to option (except as specified under the subheading "Shares Available for Distri
bution"), decrease the minimum option price, permit any member of the Committee to !=orne eligible 
for options under the Plan, or extend the term of the Plan or the maximum period during which any 
option may be exercised. 

Rulea and ReRulationa and Decisions of the Committee 
The Conunittee may adopt rules and regubtions and make determinations and interpretations with 

respect to the administration of the Plan. Any rules and regulations adopted by the Committee are 
intended to be lor its own guidance and may be amended or revoked at any time in the Committee's 
discretion. 

Assumed Options 
On May 26, 1967, Ruberoid was merged into GAF, and GAF assumed all of Ruberoid's obligations 

with respect to options outstanding under Ruberoid's existing Incentive Stock Option Plan, as amended 
(the "Rubcroid Plan"), which was approved by resolutions of Ruberoid's Board of Di~ectora and 
stockholders in 1957 and again in 1%5. GAF assumed Rubcroid options held by each optionee-employ~ 
who acr.epted employment by GAF. Each such optionee becan1e entitled, for the same consideration called 
for under the original Ruberoid option (or as nrarly the same as possibl~ to meet the requirements of 
Section 425 (a) of the Internal Revenue Code) to purchase one share of GAF's Convertible Preferred for 
each share of Ruberoid capital stock under option at the date of assumption. At the <late of the 
Ruberoid merger, options to purchase an aggregate of R8,960 shares of Ruberoid capital stock were out
standing under the Ruberoid Plan, of which 51,920 shares were issuable upon the exercise of restricted 
stock options and 37,040 shares were issuable upon exercise of qualified stock options. An aggregate of 
88,960 shares of GAF's Convertible Preferred was reserved for issuance pursuant_to _the .. assumed · -- · -· -- - -- · 
Ruberoid options at a!! a_\'e~ge_ purchase . price -of $17.35-per share~ --Fromt!iedate of the merger to 

··April 3, 19n;·7BJ72 shares of Convertible Preferred were purchased pursuant to the exercise of the 
assumed Rubcroid options and options relating to 10,088 shares were cancelled as a result of termination 
of employment or expiration of options, leaving 700 shares reserved at that date for the exercise of 
restricted stock options. Each share of Convertible Preferred is convertible by the holder thereof at any 
time into 1.25 shares of GAF's Common Stock. GAF has reserved shares of Common Stock for issuance 
upon conversion of the Convertible Preferred issuable ~pon exercise of assumed options. The expiration 
date of the outstanding assumed options is May 21, 1973. 
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Options grant~ undH the Rube10id Plan prior to January I, 1964 were for a period of ten years 
from the date of grant at an exercise price of not less than 95% of the fair market value of Ruheroid 
capital stock based on the New York Stock Exchange closing price on the trading day preceding the date 
of grant. Options granted subsequent to December 31, 1963 were for a period of five years at an exercise 
price equal to 1007o of the market \'alue on the date of grant. In each case the consideration for the 
grant was the optionee's agreement to remain in Ruberoid's ent11!oy for a period of at least two years from 
the date of the option agreement. Under the Ruberoid Plan no more than 57o of the total shares a\'ailable 
under the RuLeroid Plan could be optioned to one individual. 

Optionees receiving options under the Ruberoid Plan alter December 31, 1963 may not exercise the 
option as to mvrc than 40% of the shares covered ther:by in each of the first and second years after the 
date of grant, but such rights to exercise are cumulative for the entire option period. 

The information herein with respect to options under GAF's Pia!! concerning termination of employ
ment, death anll ~ssignment applies Cftually to the assumed options. Holders of assumed options are 
protected against dilution resulting from stock dividends and similar change.. 

The data concerning the assumed options were adjustf'd to reflect Ruberoid's D«:ember 1966 Z-for-1 
stock split. 

Tax Effects 

The assumed options granted by Ruheroid prior to January I, 1964 are intrnded to qualify as 
"restricted stock options'' under S('Ction 924 of the Internal Revenue Code, as amended. Options granted 
under the Plan and assumed options granted by Ruberoid subsequent to December 31, 1963 arc intend•.! 
to qualify as "qualilid stock options" under Section 422 of such Code. Under the present provisions of 
such Code, if shar~s are issued upon the exercise of a restricted stock option having an exercise price at 
least equal to 95\)'o of the value of such shares on the date the option was granted, and if no disposition 
of such shares is made by the optionee within two years and one day from the granting of the option, 
or within six months and one day after the date of issuance of such shares to him, then (I) no inrome 
will be realized by the optionee on the exercise of the option or on the sale and issuance of the shares 
to him (with the exception of any tax or tax preferences, referred t.l below); (2) when such shares are 
sold by the optionee any amount realized in excess of the option {lrice will be treated as a long-term 
capital gain ; ( 3) any loss will !*. treated as a long-term capital loss ; and ( 4) no deduction will be 
allowable to GAF for Federal income tax purposes in connection with the grant or exercise of an option. 
However, if an optionee disposes of slu.res obtained by him pursuant to the exercise of a restricted 
stock option prior to tite expiration of such six-month or two-year periods, he will realize __ income _ ___ _ 
taxable as com~_ll§:!~i~_!t__in_the _year _ o! .such disposition -equal to the-differeiii:e-between--the purchase 

------------ -----jlrice-iinder-the option and the market value of the shares on the date of issuance to him, and GAF 
will be entitl~ to a tax deduction in the same year and in the same amount. Each qualified stock 
option is accorded, in general, the aame tax treatment as described for restricted stock options if no 
disposition of the shan:ti issuf'fl upon e.'(crcise is made by the optionee within three years from the day 
after the date of issuance of the shares to him. U shares obtained through exercise of a qualified 
stock llption are dispo~ of prior to the expiration of ~uch three-year period, the optionee will realize 
income taxable as compensation in the year of disposition equal to the difference between the purchase 
price under the option and the market value of the shares on the date of issuance to him or, if such 
sale is to an unaffiliated third party in a transaction in which a loss, if realized, would be recognized, 
the amount realized on such disposition, whichever is less. In the event of any such disqualifying 
disposition, GAF will be entitled to a deduction equal to tl1e ordinary income recognized by the optionee. 
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Effccth·r Jauuary I, 19i0, provisions wm added to tl~ lnt~rnal Revt:nue Code th:!t (i) impose a tax, 
in addition to other taxes impo.ed by the Code, eqll.ll to 107o of the amount (if any) by which the sum 
of certain "tax prcfaence items" enumerated in Section 57 of the Code exceed $3(),000 plus the Fc<leral 
in•-ome tax otherwise imposed upon the taxpayer for the taxable year (and, under ~nain dn:umstan~s. 
for certain prior years), and (ii) limit the maximum tax on t·arned taxable income to 507c (for J9i2 and 
subsrquent years) hut reduce the earned taxable iucom< eligil>le for such maximum tax by the sum of the 
tax preference items for such )''!ar (or one-fifth of the sum of such tax l'reference hems for such yea.r and 
the four prtr.tding years, if higher) minus $30,000. Included in such tax prckrcnct items arc one-half 
of an emrlcyec's realized net long-term capital gains (including such gains, if any, frorr. the sale of re>trictetl 
or qualified !'lock option shares) and the amount hy which the fair market value of sl~1res purchased 
pursuant to the e.xercisc of a qnalificd stock option or a restricted stock option ucceded thr. option price 
at the time of cxt:rcise. 

The above is a summaty only and rderenc~ is made to the Ir.ternal Revenue Code, as amended, for a 
complete statement of the relevant provisions. 

Option• Oulltanding 
The following tabl~ sets forth information as of April 3, 1972 with respect to options which h:!ve 

hem granted by GAF under the Plan; 

No. of Shares Expintion Exrrd se Markd Value 
Und<r Numb<r of D•t• of Price Per o! 5harco as of 
Option Optionl'CS Option• Share Aeril J. 197Z 

5,500 ... . . . ..... . .... 3 Jan. 10, 1973 $22.81 $ 134,062.50 
65,250 ...... •. ... . ... . 40 Jan. 25, 1973 22.19 1,590,468.75 
38,75:: ... .. " "" •... . 55 Sept. 3, 1973 25 .• 175 944,531.25 
31,300 . . .. .. ...... . •. ' 47 Nov. 4, 1974 17.313 762,937.50 
15,500 .• .. . . .•. ' . ..••. 28 Sept. I, 1975 10.1875 377,812.50 
2,000 . .. • ... .... •.... 1 Sept. 14, 1975 11.00 48,750.00 

Dlreeton and Oflieera-Stoek Option• 
The options outstanding as of April 3, 1972 under the Plan, and ;;ssumed options, with respect 

to each director, and each of the three highest paid officers as or such dale or GAF whose aggregate dir~t 
remuneration in 1971 was over $30,000 (one of whom had no options outstanding as of such date), and 
all directors and officers of GAF as a group, are as follows: 

~brktt Value Number of Exerciso Expiration 
Name of Individual Shares Undtr Pritt Per ______ __ Date ol -----
orldontity ol Group __ .. -- --- - Ophon -.:.:;- - - - --~--- Options 

- --- - of Shares ~· ·or - - --
ApriiJ,I97Z 

Jesse Werner ....... . .. •• 
Philip B. Dalton . .. .. .. .. 

~-:;:;~~~~·~~[ 
• Convertible Preferred. 

25,000 
10,000 
3,500 

47,500 
5,000 

11,000 
2,500 
2,000 

600* 

$22.19 
22.19 
22.81 
22.19 
25.375 
17.313 
10.1875 
11.00 
13.50 

7 

January 25, 1973 
January 25, 1973 
January 10, 1973 
January 25, 1973 
September 3, 1973 
November 4, 1974 
September I, 1975 
September 14, 1975 
May 21, 1973 

$ 609,375.00 
273,750.00 
85,312.50 

1,157,812.50 
121,875.00 
268,125.00 
60,937.50 
48,750.00 
18,375.00 
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thf'1"t"'l\i ;. t ,Jl ... !t'I''UI.' t tlh> ! . ..! ~ .J')OJ.ft' " < ;~ ' 1,\ _+ \ i_.,.olk1<9,.r: .~'JI;:~ 

Jn .fur.. J • .r~- I • \)-' [ >l;l<d ..... t '•; ~ Mklc.· • •./lrt 'u'"·I ~Mw(; ~ ·~ I ... •·l<<l <i ~ln· 1\<•tiloftl 

F•mns. Inc . .ut Uh'" <•"J•" ;;t..., ~~~ on 1-.,. t:OOIMiia.c•~ ;oDd -.rt.dtQC •.4 f"''*'' -....... I"""•· 
In _Apnl l'." <l' _1,.\f' L n.:JlC .. ~ ,• -::~:o.! ·,_-t...nl' ".\!iil;··-,~r · )oci. ·C~ &o GAf 

-~ 

In Jtmr I'Jiil! GAF xqaiml fof ath :all ol dar capical ttcd Cl4 ~ ~ ..S 1~1 
Camera lmpwu !.imind. c-Jiao ~-- wilidl *r . 19t6 laft -. adlll- -.u-.,, af 
~ .. JC'I'·~ puofuct• in~ 

In Junr J~) G:\F a.-.~ W. ~imatdy $9,U'tl.(Q) all dlr ~ lt«k rl Thr L L C... 
~. ~ Wbi:Oft~ CllfliODliotl. _.t l.ol.lo I'IM!Iu o.pu,·. :aD Jc.a toifCJUOoll, wllida weft ....... 

ill tilt phaco fmi.biac .,.._ in dlr lllidwal. Tilt Xllplinsl c:GIIplllia - atpd ._ G.,F a die 
aal at ~ )Uf. 
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I" J- t')'R GAF ...let to Tht D.aw llanhatun IJank (National Auociation), u Tnut~ ur A~ 
for\'.,_·'""-" 5-~.(n).OO> 'Cfrrpl~ pnncipal amount of 5% Con\'trtiblt Subordituted Nota. d~ 
.\Joril 1, IWf M1d " .. mti~ int11 C1111unon Stnck at the ;llicr ul $27.50 pn' mare. On April I of 
1'1.1.1 thr""''l:h 1'11.1. GAf i• rrqui~ to (lft'Jl'Y b.J~ or mort of tbc &U""E&Ie priw:i~! amount of 
tbr s .... .,. ouut~lmc un trhnw) I, l'l'}l GAt nay n>&ke an OVtiunal prq.a)·n:mt, without ptcmium. 
111 t-.xh ul Nkh )ur• C'<jaal tu tllf nwl'.btury lltft")"lrl't· and, COOJnl(t~tiroe in 19N. may ptftlly tht 
Sutn ir sapur~th ul $1.M.<ul ur morr at tlfi<H on fonh in the rdatcd l...oul Acrmnrnt. 

In }.bn:h ui 1'•71. li .\F ~uir1'\) the thinffll Ctlfi\Un~tr J>hoto finid>ir.g planu and the buoincu and 
a-.a rdal"'r thnno of Yclmc't lndoa>too Corpurltiun, for a cub pun:hau price of approximattly 
$13.1.00.tn> aDd the uWII1fltioa ol rrrnin liabilitit• in l'llfltk'Ction with ~uch bulinc:u. 

G.-\f' kquiml. lot w.h in 19ffl. a(.()~ mmmhiv in CorliOiid&ted Htprognphin, Ltd, an Au .. nlian 
CUIIIJWIJ ~ in thf ntanubctun: of ~tir.cd mattri&la and importation and sale of drawinc office 
t.UI'I•ir;. Tht _,~.hip •-u w!»cqumtly incn:ucd to 100% (dl'ccti\·cly) at December Jl, 1971 
dtrtqb a.h ~ ol~tod.lfom mioority 11ocld:oldtn. 

In Mani• 1'171 G:\f xquitfd tbc uwts and lnllil'm of M. Amea Chtmiul WDrks, Inc., a amall 
IIIIUI!&bnum" primarily cf aihu nitntt, "'-bictt ia u!Cd in the pholocnphic ILI'd othrr induwict. 

PRICE RANGEl OP COMMON STOCK AND CONVERTIBLE PREFERRED 

li.\F'• Common Stoclc it lifted on tht Nn- York Stock Exchance. The tabk below ,h..-·s for the 
a.dw.:ated J~Uiodo tht hich and low aalca prica of the Coounon Stock on thr Nn- York Stock Exchance· 

w.ru.. 
!!e Ln 

1961 ................................. . Z7~ 18J' 
19rJ8 ................................. . Jl~ 18~ 
·~ ................................. . 31~ •• ,, 
19i'O ................................. . 16}i 7)4 
1971 .....•.....•..•......•• . •••..•.. .• 24K 12H 
1912 (to April J) .................. . .. . Z7 22)4 

Tht dooillC .alt JM of tht Common Stock on the Ntw York Stock Exchange on Aprill7, 1972 
wv ~ Jlft' .han:. 

GAF'• Can.utilAr l'rderrcd il lilted onlhe New York Stock Exchall(e. It Wll admitted to trading 
011 May ~, 191'.7. Tht table bdow thows for the indicated perioch the hich and low aalu prica of the 
CaMrtibk Prdami an the Sew Yorlc Stock Exdlance Iince that time. 

- ------~- ---

liSP !!! 
1967 (~by 29 to Decaabcr 31) .. ...... .. llJ( 2SJ' 
l9lil .. ................ ................ 43~ zs~ 
1969 .................................. 41 21H 
1!110 • • • .. • • .. • • • • .. • • • • • • • • • • .. • • .. • • • 25~ 15 
1971 .................................. 31~ 20 
1CJ1Z (ID April 3) • .. . .. .. .. .. .. • • • • • • • • 33U 28~ 

The~ ta1t prb ci dtt CommiWe PrdaTed oa the New York Stock Excbaa&e an Apri117, 
l91Z - SJZ)t per ..... 

9 
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DESCRIPTION OF COMMON STOCK 

The authorized capital stock of GAF consists of 25,000,000 shares of Common Stock, par value $1 
pe• share, and 6,COO,OOO shares of Preferred Stock, par value $1 per share. 

All outstanding shares of Common Stack rank equally as to voting rights, dividends and upon liquid•
tion and arc fully paid and nona>sessahlc. The Common Stock is not entitled to any preemptive rights 
and is not subject to redemption. Except as set forth under "Description of Convertible Preferred
Voting Rights", Common and Convertible Preferred vote together as one class. 

Based upon GAF's stock records and upon information furnished to GAF, nu person owns of 
record, or is known by GAF to cwn beneficially, more than 10% of GAF's Common Stock. 

The payment by GAF of dividenas, other than dividends payabi< in GAF's capital stock, is 
subje<·t to restrictions imposed ly certain iustruments relating to GAF's long-term debt. Under the 
most rcstricti,·c o£ th~sc provisions approximately $206J:X)0,000 of GAF's consolidated retained earnings 
at December 31, 19il was not available for dividends. The payment of dividends by GAF on its Common 
Stack will also be subject to prior payment of cumulative dividends of $1.20 per share per annum on the 
Convertible Preferred. On August IS. 1971 the Presi~ent of the United States announced a new eco
nomic policy. On November 14, 1971 "Phase II" of the President's new economic polic-t went into 
effect. In connection with Phase II of such policy, a Government Committee on Interest and Dividends 
established on November 15, !Y71 a voluntary guideline that cash dividenrls paid on common stock in 
1972 should not extc<-d by more than 47o the highest aggregate annual cash payment per share in any ol the 
paying company's fiscal years ending in 1%9, 1970 or 1971. 

In December 1971 the President signed into law a ~ill which, among other things, extended until 
April 30, 1973 the Economic Stabilization Act of 1970 which is the enabli11g legislation for the new 
er.onomic policy. 

Otherwise GAF may pay dividends on its Common Stock out of funds legally available. 

DESCRIPTION OF CONVERTIBLE PREFERRED 

Di':'.d_e_~d_:ll1_d_ !-iquJd_ation Rights - - -- - -- --- --
- . - --·----·-·---

The holders of the Convertible Preferred are •n•hlcd :o ;c..:ivc, pno; to the payment of dividends on 
C:::"'·"'' :,....;., cumutative :ash dividends at the rate of $1.20 per share per annum. Upon any voluntary 
or involuntary liquidation, dissolution or winding up, before any distribution may be made to the Common 
stockholders, the holders of the Convertible Preferred shall be entitled to receive $27.50 per share plus an 
amount equal to all accrued and unpaid dividends. 

Voting Rights 

Each holder of the Convertible Preferred is entitled to one vote for each share held. Except as set 
iorth below, the Convertible Preferred and Common Stack vote together as one class. 

II dividends are in arrears on the Convertible Preferred in an aggregate amount at least equal to six 
quarterly dividends, the holders of the Convertible Preferred v~ting as a class will be entitled to elect two 
directors until all arrears in dividends have been paid and dividends lor the current quarterly period have 
been declared or paid. 

10 
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The consent of the holders of at least two-thirds of the Convertible Preferr<d is nec:essary to authorize, 
or increase the authorized amount of, any class of stock of GAF ranking pri<Jr to the Convertible Preferred 
as to dividends or assets or to change any of the provisions of GAF's Certificate of Incorporation so as 
to affect materi>.lly any of the powers, preferences and rights of the Convertible Preferred. The consent of 
the holders of at least the majority of the Convertible Preferred is necessary to increase the authorized 
number of shares of Preferred Stock or authorize, or increase the authorized number of, shares of stock 
of equal rank. 

Redemption Provisions 

The Convertible Preferred is callable for redemption on and after June I, 1972, in whole or in part, at 
the option· of GAF on 30 days' notice, at $30.00 per share through May 31, 1973, .$29.50 per share 
thereafter and through May 31. 1974, $29.00 per share thereafter and through Moy 31, 1975, $28.50 
per share thereafter and through May 31, 1976, $28.00 per share there.tfter and through May 31, 1977 
and $27 .SO pcr share thereafter, plus, in each case, an amount equal to accrued and unpaid dividen.ds to 
the redemption date. 

Conversion Rights 

Each share of Convertible Preferred is convertible into GAF Common Stock at the rate of 1.25 shares 
of Common Stock for each share of Convertible Preferred. The conversion rate is subject to adjustment 
from time to time upon the occurrence of specified events in order to prevent dilution of the appropriate 
number of Common shares to be received upon conversion. No fractional shares will be issued upon 
conversion, but any fractions will be adjusted in cash on the basis of market value. No adjustments 
will be made upon conversion in respect of any acr.rued but unpaid dividends. 

General 

The Convertible Preferred is not liable for further calls or subject to ••..,••m<nt It !::;.:; >.u v•·eemptiYe 
or other subscription rights. 

Redeemed or converted shares of Convertible Preferred will have the status_ of authorized ·and _____ _ 
unissued shares of Preferred _S_~- .. --·- -- --

-- ------· 
- - -·· --·- ------- --~~-Cumulative Voting 

I 
i 

·i 
I 

The Common Stock and the Convertible Preferred do not have cumulative voting rights, which means 
that the holders of shares casting more than 50% of the ·;otes for election of directors can elect 100% 
of the directors if they so chocse, and in such event the holders of the rornaining shares casting less 
than SO% of the votes for the election of directors will not be able to elect any person to the Board of 
Directors. 

FINANCIAL STATEMENTS-EXPERTS 

GAF's Annual Report to its stockholders for the year ended Decen!ber 31, 1971, a copy of which 
has been furnished to the S~F}!i!;s and Exchange Commission as Exhibit 5 ( aaaaa} to the Registration 
Statement;·contains on pages 27 through 38 the opinion of Haskins & Sells, independent certified public 
accountants, the consolidated balance sheet as of December 31, 1971 and 1970, statements of consolidated 
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in~ome, shareholders' equity, and changes in conso!idlted financial position for the two years ended 
December 31, 1971, and notes to consolidated financial statements. Such accountants' opinion, financial 
statements, and notes to consolidated financial statements are incorporated herein by reference. A copy of 
the aforernentione.! Annual Report, together with this Prospectus, will be furnished to each plrticipant in 
the Plan and each holder of assumed options. 

The financial statements of GAF Corporation and consolidated subsidiaries included, or incorporated 
by reference, in this Prospectus have been examined by Haskins & Sells, independent certified public 
accountants, as stated in their opinion& appearing or incorporated herein, and have been so included or 
incorporated in reliance upon such opinions given upon their authority as experts in ac~ounting and 
auditing. 

LEGAL OPINION 

The legality of the shares of Common Stock and Convertible Preferred to which this Prospectus 
relates has been passed upon on behalf of GAF by Messrs. Winthrop, Stimson, Putnam & Roberts, 
30 Rockefeller Plaza, New York, New York 10020. 

---------------------------- ----.----·-------- -~--- ----.. ------------·--r----------- ----
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GAF CORPORATION 

AND CONSOliDATED SUBSIDIAIUF..'I 

STATEMENT OF CONSOUDATED INCOME 

The following five-year statement of consolidated income (see Note A) has been examined by 
Haskins & Sells, independent certified public accountants, as stated in their opinion included elsewhere 
in this Prospectus. This statement should be read in conjunction with the consolidated financial statements 
;:nd the notes thereto appearing in the Annual Report to stockholders, referred to under "Financial State
ments- Experts" in this Prospectus. 

Revenues: 
Net s:>l!s (Note B) . .. . .•. . . ... • . . . ..•.•. •• • •. • . .•. $683,762 
Other income-net • . • . . . • • . . • • . • . • .. .. . . . . • . • • •• . • . • ~ 

Cost and Expenses: 
O>st of products sold (Note B) ••••••...••••••••••••. 
Dbtribution and selling (Note B) •.. .•....... . .•••• 
Research aod development ••. •.•...•......•••...• ••• 
A>!ministrative and general (Note ll) ..•. •••••••••••• 
lntmst on !;...uu~al capital (Note E) ••..•••••••.•• 
Operating loss (income) of diSCODtinued operatioos 

(Note B) .•.•.•••••••••••••••••••.•••••••••••••. 

Income before Taxes, Minority Interest and Exlraordinary 
I~ ............................................. .. 

Provisioo (Credit) for Federal and Fonip Income Taxes 
(Note G): 

Current ........................................... . 
Deferred .......................................... . 
Deferred investm<nt tax credit .................... .. 

Income before Mioority Interest and Extraordinary Items 

685,363 

477,236 
112,216 
12,649 
31,229 · 
10,359 

4,343 

~ 

-2W! 

11.384 
4,531 
(689) 

~ 
22,105 

y,., Eodcd Decembu ll. 

1970 1969 196& 

-o.n......;d;" or Dotllnl-

419,844 . 417,302 385,121 
100,306 101,272 91,995 
IZ,6~6 13,ZUi 12,291 
22,430 21,315 19,752 
11,641 10,712 8,29Z 

~ ~ _ill. 
~ 564,838 517,608 

___!Mg_ 29,100 38,567 

2,681 6,336 15,206 
4,890 5,375 384 
~ 2,147 1,745 

~ 13,858 17,335 

8,608 15,242 21,232 

Minority Interest . .. .. .. .. .. .. .. .. . .. .. .. • .. .. .. . .. .. .. • ~ 215 

Income Before Extnordinary Items .. .. .. . .. .. .. .. • .. • • • 2l,'XJ7 8,393 15,242 21,z32 

Extnordiw7 (O.arges) Credits (Note B) ... .. .. . ... .. (8,433) 6,300 (4,174) 

356,11S 
AI .072 
12,368 
20,218 
6,340 

(2,221) 

~ 
33,441 

10,993 
2,829 

308 
14,130 

19,311 

~ 
18,961 

Net Inoome (Notes D and G) ......................... _.~.- $ 13.474_ $.14,693- $ 11,068--~-·na96T __ _ 
_______ Depreciation;·amortizatlon·iiiid-deptetion&"i;dt;-.;;;;-aad - .- --- ---· --- = -:----·T expenses .............................................. , 23,3~3 $20,923 $ 19,973 $ 11.sss $ 11.ou 

I 
I 
I 

J!aruinis a~plk:able to O>mmoo Stnelc: 
Net in<:ome, as above .............................. . 
Leu Preferred Stock dividend requiremenll (Note C) 
l!arninis applicable to Common Stnelc .............. .. 

$ 13,474 $ 14,693 $ li,OC~ $ 21,232 $ 18,961 
3,802 3)95 3,793 ~ 3,753 

$ 9,672 $ 10,898 $ 7,275 $ 17,458 $ 15,208 

· (SI4llfMflt of CtnWolidGitd llllO!III ccmliftwd 011 foii<IUIMg ;<Jgt) 

13 

\ 

:·" 

. ., 

G-1 EPA0019453 



Earnings pu common share (Note C): 
Incomt before extraordinary items ................. . 
E:.<traordinary items .............................. . 
Net income ............. .. .......... . .............. . 

Earnings I"'' common share-assuming lull dilution 
(Note C): 

Income before extraordinary itnns •••...•.......•... 
Extr•ordinary items ............................... . 
Net inoome .............. . .......... . .............. . 

Cash dividcndt declared: 
Per preferred share .............. .... ............. .. 
Per common share ................................ .. 

Weishted average number of shares of Common Stock out-
standing (in thousands) ............................ .. 

NoTE A: 

$1.33 
(.62) 

$ .71 

$1.19 
(.-IJl 

_j .i6 

$1.20 
$ .40 --
1:i.~-o9_ 

Yoar Endod ~bor 31. 

$.34 
.46 

~llO 

$.38 
.41 

~ .79 

$1.20 
$ :10 

13,594 

$ .&5 
(.31) 

$.54 = 
$.83 
~ 
$.55 = 
$1.20 
$ .40 = 
13,499 

$1.31 

SUI 

$123 

$1.23 

$1.20 
$.4( 

13.346 

$1.14 

$1.14 

$1.10 

$1.10 

$ .86ji 

$ .40 

13,339 

The statement of consolidated income includes for rul periods amounts applicable to The Ruberoid Co. 
and its subsidiary. RulJeroid was acquired in 1967 on the basis of 26.15"o (acquired by GAF for cash) 
being accounted for as a purchase and the xemaining 73.9% (acquired hv I. A, 1" ':: :..:::!::.;.;;" iur shares oi 
$120 Convenible Prefl'rr,..l "'"""~ h•'!!<; :.~wume<ttor as a pooling of interests. 

The results of operations of Shelby Business Forms, Inc., purchased in June 1967, The L. L. Cook 
Company and CoMo Photo Company, purchased in June 1969, certain photo finishing plants and the 
business and assets relating thereto, purchased in March 1971, and Helioprint Hellas, S.A., a Greek sub· 
sidiary, pun:hased in July 1971, have been included in the statement of consolidated income from the dates 
of acquisition. These acquisitions did not significantly affect revenues or net income in the years of 
acquisition. 

The results of operations of Consolidated Reprographics Ltd., an Australian subsidiary, in which a 
60ro ownership was acquired in 1969 and subsequently increased to 100% (effectively) at December 31, 
1971, are included in the statement of consolidated income for 1970 and 1971. GAF's equity in the net 
income of this subsidiary for the period prior to consolidation (last six months of 1969), $61,000, is 
included in Other Income for 1970. 

Prior to 1970, the fiscal years of GAF's foreign subsidiaries generally ended on November 30. In 
1970, the fiscal year-i:nd of most of these subsidiaries was changed to December 31, and the !970 statement 
oi consolidated income includes the results of their operations for the thirteen months then ended. The 
consolidated net income of such companies for the thirteenth month is not significant in relation to consoli-
dated net income. The translation into U.S. dollars of the accounts. of foreign subsidiariesresulttll.ifi_a.ilei _ .. _ ,.------ ! .. , 

___________ gain of $992,000 for-197t--·The· neCgain-for-197Cis -~ttributable principally to the weakening in the i· 
_ ______ .. ____ .. __________ exchange rate of tht= U. S . . dollar which occurred in that year and has been treated as an extraordinary 

credit. The statement of consolidated income includes the following amounts with respect to foreign 
sobsidiaries: 

Revenues .................... ; ............ . 
Income before extraordinary items •...•••••.•.• 
Extraordinary items ....................... . 
GAF's equity in net inr.ome of foreign subsidiaries 

} .. .., · · ·~ · -"-· · "·~ ......... -~---··- · / 

$65,040 
3,126 
1,153 
4,279 

14 

Year Ended December 31, 
1970 1969 1968 
(In Thousands of Dollars) 

$61,491 $43,149 $35,405 
2,051 1,224 1,296 
3,923 
5,974 1,224 1,296 

$31,300 
1,007 

1,007 
(Notes cowliwud 011 followi,.g tagt) 

.. _, ...... . ·-·- ·· ·• .. . :.: ... 
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GAF has a 49% interest in Chemical Developments of Canada, Limited (CDCL) which was acquired 
when that company was fom1ed in 1949. Ptior to 1971 this investment was included :n Other Investments 
and Advances at a nominal value, and dividends paid by CDCL were included in Otne~ Income as r«eived. 
During 1971 GAF adopted the equity method of accountir.g for the investment in CDCL. The statement oi 
consolidated income for years prior to 1971 was not restated to include therein GAF's equity in earnings of 
CDCL applicable to those years since the amount thereof is not material. GAF's equity in the earnings of 
CDCL for the eleven months ended November 30, 1971, $146,000, is included in Other Income, and 1971 
dividends received from CDCL, ~9,000, were applied to rwuce the investment account. 

NoTE B: 
Extracrdinary (charges) credits consist of the following: 
Year ended December 31,1969: 

Provision for ~stimated l?ss on. disposal of certain plant facilities and related 
costs, less estunated apphcable mcome taxes, $3,331,000 • • . . . . . . . . . . . . ... 

Yt~r,.ntl•ol D~c-::;o:.Cr ~i, lif/u: 
Net gain on sale of Texas Amiben production facilities, abandonment of related 

production facilities, and renegotiation of the Amiben supply contract, less 
estimated applirable income taxes, $1,044,000 ••..••..••••....••••••.....• 

Net gain on sale o\ head11uarters of English subsidiary, les> estimated applicable 
income taxes, ~143,000 ............................................... . 

Total ..................................................... . 

Year ended December 31, 1971: 
Provisio~ for estilnated loss on disposal of certain plant facilities and related 

costs, less estimated reduction of state and local income taxes, $477,000 ••....... 
Less estimated cr~its (provisio!l) for Federal income taxes and investment tax 

credit: 
Current ................................................ . ............ . 
~£erred ............................................................ . 
Excess of investment tax credit recapture over unamortized deferred investment 

$ 2,377,000 

3,923,000 
$ 6,300,000 

$(18,975,000) 

716,000 
8,570,000 

tax credit, $804,000 • • . . • . . . . • . • . . . . • • . . . . • . • . . . • . . . . . . • . . • . • . • • . . . . . . (13,000) 
Total . . . . • • • • . .. . . • . • • • • • . . . . .. .. • • • • • . • • • • .. . .. . . . • . . • • .. . 9,273,000 

Estimated net loss .. .. . . . . .. .. .. .. • . . .. . .. .. .. . .. .. • . . • .. .. .. • .. • . .. . .. . (9,702,000) 
Net gain on tr:.nslation of foreign currencies (Note A) . . . • . • • . . • . . . . . . . • • • . . . . . 992,000 
Other items-net (principally reversal of the excess portion of the !969 provision -------· ______ -r---- ----·--· ---

for loss on disposal of facilities) ..... ":. -~- ~ · '-'-' -• -·· .............. -...--~--;;-;-;·;--;-- - ------277,000 

-----·---- -------- Total --:-::-.-: :::· :-~-.~ -.:~~:.-:................ . . . . . . . . . . . . . . . . . . . $ (8,433,000) 

GAF's chlorine..(austic operations were discontinued in September 1971, the ethylene oxide and 
Calsilite® operations were discontinued in November 1971, and the related production facilities are 
expected to be disposed of in 1972. The estimated net loss and related costs resulting from the proposed 
disposal of these facilities and an unused quarry, less a gain on the 1971 sale of certain woodlands, 
amounted to $9,702,000 as shown in the above summary. The anticipated proceeds upon sale of · the 

(Notts eomiwtd otJ followil!g ltJgt) 
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applicable facilities amounts to $5,500,000, the major ponion oi which represents the S(!liug price for the 
chlorine-caustic facilities specified in a memorandum of agreement, whic.'"' has been signed by GAF 
and the prospectivepun:ha~r. to enter into a definitive contract. 

The following is a summary of the operating loss (income) (see (a) below) of the discontinued 
operations: 

Net sales .. . .. .. . .. . .. .. •.. . ... . 
Cost of pr01lurt~ cnlfl ... .. ...... 
Directly related expenses . ••. •..•. 

Total ···· ···· ·········· 
Operating loss (income)(a) ...... 

Year Ended IJer.m'Jcr J1, 
1971 1970 1969 1968 1967 

(in Thoor.ands of Oollari)"" 

$15,266 $15.224 !I:! PO~ ~i5,as4 $i6,288 
l!S,U!Jl 16,149 13,503 13,574 12,389 

~ 1,719 ~ 1,867 1,678 
19,609 17,868 15,164 15,441 14,067 

$ 4,343 $ 2,644 $ 976 $ 157 $(2.22l) = = = 
(a) GAF reports its operations on the basis of responsibility accounting, whertby the vnrious 

lines of busine~ are measured after the assignmeut of only those items of income and expense for 
v:hich each line of husiness is directly responsible. Accordingly, the amounts of operating loss 
(income) as shown above are before the allocation of interest expense, the cost of functions that serve 
more than one line of business, miscellaneous expense and income items, and income tax effect. 

The statement of consolidated income as previously prtsented for 1970, 1969, 1968, and 1967 has been 
restated to show separately the operating loss (income) of operations dh:continued in 1971. 

During 1970 GAF sold its Texas Amiben production facilities, abandoned its original facility in 
New Jersey, and renegotiated its Amiben supply contract. Under the arrangements relating to the sale, 
GAF 1eas.:d the Texas facility and is continuing to manufactUre Amiben for sale to the purchaser. This 
lease is for ten years, with a five year renewal option, at an annual rental of $150,000. 

The extraordinary charge for 1969 relates to the program, initiated in 1969, to discontinue the 
manufacture and sale of certain products and to dispose of the related production facilities. 

NoTE C: 

Earnings per common sharr. were computed by dividing income before extraordinary items and 
net inct'me, as adjustt.d for Preferred Stock dividend requirements, by the weighted average number 
of shares of Common Stock outstanding ~uring each year. The Preferred Stoclu lixidend __ requirements - --- -----~---

for 1971, 1970, 1969 anc!__!~_l!re_the actual dividends-paid and for -1967 is- ilie amount required assuming 
_________ ___ ------ the Ruberoiifmerger had occurred on January 1, 1967. The computations of earnings per common 

-- share also comprehended the assumed exercise of options granted subsequent to M.:y 31, 1969 for the 

I 
I 
' 
f r 
( 

. ' 

purchase of shares of Conunon Stock where the effect thereof would be dilutive. 

Earnings per common share-assuming full dilution were computed on the assumption (where 
the effect thereof would be dilutive as to either income before extraordinary items or net income on 
a per share basis) that the convertible Preferred Stock, S% Convertible Subordinated Notes (issued in 
1969) and S~% Convertible Subordinated Notes outstanding at the end of each year were converted 
into shares of Common Stock at the beginning of each year or date of issuance if late~, and that the 

(N Dltt ctlfllimud tm follDwiltg page) 
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conversions of Preferred Stock into Common Stock which occurrtd during 1968, 1969 and 1971 had 
occurred at the beginning of the ipplicable year. As to the convertible subordinated notes, income before 
extraordinary items and net income were adjusted for purposes of these romputations to eliminate 
the intert!t thereon net of its income tax effect. The computations of fully-dilute<! earnings per common 
share also comprehended the assumed exercise of options for the purchase: of shares of Preferred nn•l 
Common Stock where, the effect th~rcof would be dilutive. 

l'lantD: 

A change, as of January 1, 1967, in the method of determining pensi()tl costs resulted in a reduction 
of net income for 1967 of approximately $700,000 ($.05 per common share). Changes, as recommended 
by GAF's consulting actuary, as o( January 1, 1970, of an actw.rial assumption and in the method of 
determining pension costs resulted in an increase in net income for 1970 of approximately $400,000 (,.03 
per common share). A further such recommended change as of January 1, 1971 of act~:arial assump
tions resulted in an increase in net income for 1971 of approximately ~.000 ($.02 per common share). 

Deferred income taxes have been provided in recognition ':If timing differences in reporting depre
ciation, executive incentive compensation, and sales of production payments relating to asbestos deposits, 
for income tax and financial statement purposes for each of the years 1967 througl: 1971. Erfective 
January 1, 1968 GAF also recognized the tax effects of timing differences for other itetns of expense; 
this change in practice and other adjustments resulted in an incrmse in net income for 1968 of approxi
mately $646,000 ($.05 per common share). 

As more fully explained in Note G belllw, a change in the method of accounting for the investment 
tax credit increased income before extraordin,ary items and net income for 1971 by $1,068,000 {$.00 per 
common share, and $.05 per common share-assuming full dilution). 

N01'& E: 

Interest on bc>rrowed capital is summarized as follows: 
Yf&l' Enclcd Dectmbtt 31, 

1m ~ 1!169 ~ ~ 

Interest on loog-term debt •• 
ADiortization of debt di!;. 

count and expense •.• •. • 

$ 8,218,000 $ 9,409,000 $ 8,506,000 $6,449,000 $4,969,000 

Otherinterest .......... .. 
Total , .. , ...••.. 

Narz F: 

43,000 
2,098,000 

$10,359,000 

43,000 
2,189,000 

$11,641,000 

45,000 
2,16l,OOJ 

$10,712,000 

44,COO 43,000 
.12..99,0CYJ 1,328,000 
$8.292.0CO ~.340,000 

The following inventory ~ll!Qunts were used in computing cost of products sold:--------------------· 
- · - - -- --- ·- -- - --- DoMil>orSl 

.!!!! .!!!! !!!! !!!!. .!!!! .!!!! 
(Ia 'l'bolllllldl cf Dallm) 

Fumhcd aoocb ....... . ..................... $ 78,405 $ 73,203 $ 76,304 , $ 67,988 $ 55,731 $46,885 
Work in proc:eu .............. , ............. 33,368 33)55 35,004 31,999 29,470 27,654 
Raw materials and wppliea .................. • 44,631 39,948 ~ ' 36,945 JS)5S ~ 

Total ······················ ' $156,404 $146,9116 .m~ $136,93Z $120,956 = $105,748 

17 
(NDIII cl>flliflllt(i Dll foi/OIIIittg lag1) 

_.,: . . . 

-\ 

G-1 EPA0019457 



Inventories are rri~ at the lower of cost or market. Cost represotts average t'lst Cit (as to certain 
subsidiaries) first-in, first-out cost. Market rep•esotts the lower of replacement cost or net rea.hzable 
Y:llue. 

Effective January 1, 1971 GAF has accounted for the investment tax credit arising sinc:c that date 
as a reduction of the provision for Federal income taxes (the flow-through method). Previously the 
investment tax credit was dderred and amortized over the estimated service lives of the related assets, 
and that method is being c:outinued for investment tax credits which arose prior to january 1. 1971: 
The 1971 change ra:ognizes that, based on previous experience, GAF's earnings are depressed during 
perioda of heavy capital expenditures, as a result of start-up expenses and the ncn-inCII!Ile producing 
invtStment of funds, including those invested in initially excess capacity of facilities. The effect c.f 
this change was to increase income before extnordinary items and net income for 1971 by $1,068,000 
($.08 per conunon share, and $.05 per common share--usuming full dilution). The provision {or current 
Federal inoome lues for the y~ ended December 31, 1971 was reduced by investment tax credit of 
$1,139,000. 

Foreign income taxes included in the provision for Federal and foreign income taxes are as follows : 

Year Ended December 31 ~ 

1971.. .. • . . .. • .. . • • . • .. .. .. • • • • • $2,356,000 
1970..... . • • . . . • • • • • • • • • • • . . • • • • 2,142,000 
1969........ .... • . • • • .. . .. .. . • • • 1,005,000 
1968........ ... • • • • .. .. • ..... • • • 1,038,000 
1967. ........................... 1,303,000 

The reduction in net income for 1969 is attributable to a reduced rate of sales growth, particularly 
evident during the second half o{ the year, combined with higher depreciation, increased interest costs, 
higher labor costs and heavier than usual ex~ throughout 1969 for new plant start-ups and new 
product introductions. 

The reduction in inconJC before extraordinary items for 1970 is attributable in larg.! part to a decline 
in salea, especially in the areas of phott> products and some of GAF's chemical products, caused by the 
general dfdine in the national economy. Income deri\·ed from photo products was further affected by 
increased operating costs incurred in introducing new technology and equipment relating to the manufacture 
of photographic film and paper. The earnings of GAF's (hemical products group were also affected by 
(i) difficulties encountered in connection with the expansion of GAFs facility in Linden, New Jersey, 
for the manufacture of chlorine and caustic soda, ~_!lic_l!_~~~--~~#cipated.costs and-a-deliy ·of-full --·-· ---··c-------

-· --~---utilization of the-facility and- (ii) -rcduced -~ during 1970 by GAF's sole CUJt.omer for Amiben, 
- -- -- ------- resulting from sucll customer having developed an inventory imbalance in such product. (Production 

· .. 

i _ of chlorine and caustic soda waa discontinued as of Sept£mber 1971. See Note B to statement of 
conaoUdated incotr.e.) In addition, GAF implemented a plmned reduction in all its inventories. As a 
ftSUlt of th;s inventory reduction program, some cbemic:al and· all photo product plants were operated at 

[ lower levelS, with a c:oruequent ciJ!ICt upon the profitability of such plant&. 
I · 'The increase in income before . extraordinary itemi' for 1971 is almost exchisively attrlbutah1e to 
I ID iDCreaae iiiDles and profit margins in the areas of building and floor products and photo prodw:ts. 
' i 
1 a 
t 
! 
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I 
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511~ of building and iloor jlroducts wm aided by a subuantial increase in ho!Wne dart• •"" '-·::~!:.""' 
products abo betlt6ted from stro~ demal!d fnr -;1c ':'~;.;~ .wting. M.ljor p,, reasa in photo product 
~:.! ~ : ·:; ~:;. :... ,:; . U~tt$Wn« phow division, putkularly color print film. VJI.W-MASTu• products aDd 
hardgoods, primarily movie and still cameru. Photo product Ales wen also favorably affuted by the 
acquisition of ctrtain photo finishing plants :md the business and wets relating thereto (Ia! "Certain Signi
fiant Devtlopments Since 1965"). The incruse in administratlve and gmenl expenses raulttd from 
expenses of newly acquired operations, a provision for incentive compensation in 1971 where none wu 
earned in 1970, increased legal and professional fees and r.ormal increases in line with GAF'a ~ 
mcnt lievelopma~t and growth. 

THREE MONTH (UNAUDITED) SUMMARY OF INCOME 

The folbwing unaudited !\unmary of financial information for the quarters ended April4, 197i and 
April 2, 1972 rcllecta, in the opinion of GAF, all adjustments considered n~asary (c:~n1isting only 
of normal recut ring accruals) to present fairly the results of operations for the stated quaner1y periods: 

Gro&S Revenues ... ... . . . ........................... , 

Net income ... . ... . ...... .. ...... .. ................ . 

Earnings applicable to Common Stock after Preferred Stock 
dividend requirements ............. .. ............. . 

Earnings per comltll)n sh3l'e( c) .. ...... . . . ..... . . , ... .. 

Earnings per common share-assuming full dilution(c) .•.• 

(Ill tllo1IINI4I of 4ol1an 
~per Ibn amOlllda) 

l'lrl& Qurter 8Dde4 
Aid&. Apdl t, 

1S'71(a)(.!!) Wti(a)(cl) 

$148,817 

3,263 

2,314 

.17 

.17 

$173,868 

5,181 

4,230 

.31 

.28 

(a) Interim accounting periods end on Sunday near the quarterly month-end. 

(b) Net sales for the quancr ended April 4, 1971 have been re.uated to show the 
reduction applicable to the chlorine caustic, ethylene oxide and Calsi1ite operations discon
tinued in the latter part of 1971. The operatng lCJss of di&COntinued operations for the 
quaner ended April 4, 1971 w-o~s approxima:ely $99l ,axl, or $.04 per common share. 

(c) See Note C to the Statement of Conso!idatt'.d Income. 

(d) The change in the method oi accounting for the investment tax crtdit, as 
expl:uned in Note G to the Statement of C(l!lsolidated Income, resnltr.d in an increase in 
net income for the quarter ended April 2, 1972 of approximately $21i',OOO, or ;.02 per 
common share. 

- - -- ---·- ·--- -- - - --- -----· --------- -----
~-------------- -· --------·-- - ....... --- __ , __ 
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- ·------------· ·· 

We haft ~ lhr ...._. Gi , . u r t...s *- • GAF C.pwt~ _. •• c l bat 
..a..idiarinfor~lmJOP...WDtawt.:JI . IWI o.... __ _. _ __...".,.. 
cmrnJiy ~ alll!it!lll.W.bnh...! :au•*"lrlr ..-..s ..tllftlle • die- ,,_. _. 
llldl other aod1r!Jie ~as ._ o ·1 rol _, • tJw amw•wn 

lD uar opWcl!. the llalmiUil oi a- I' d - ; ; "'C • .._ Pt ; w ,..... _., 
thr ru::lu ai opmriolll of thr OMipUiin w dor ""' ,_.. ceW LltmMift Jt . ~1 . •• * .. , 
with aamn, ~ .aullllhal JlhiX1;'Ir3 appM! -~ ..., • ,,;, ~ • ..-... , , 

1d01114iac ..... llll ·-- in • ~ fJOnld ~ a..t dw ... • • '" '"*· ..tat. - ......... 
aaaplaiDBIMI :OOeuaA.tliwdlr,......oi"· ·' • 4 _, • ._ ._ 
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